UNESCO Dijital Donusum Ortak Cercevesi
OZET

1) Genel Bakis
UNESCO Dijital Doniisiim Ortak Cercevesi, teknolojiyi kullanarak egitim sistemlerini strdartlebilir
ve adil bir sekilde dénustirmeye ydénelik kiresel bir strateji sunar. Bu ¢er¢ceve, UNESCO, UNICEF,
Ozel sektor ve gesitli paydaslar arasinda yapilan ig birligiyle olusturulmustur. Egitim liderlerine, dijital
egitimi insana odakli, kapsayici ve kiresel egitim hedefleriyle uyumlu bir sekilde entegre etmeleri
icin stratejiler gelistirmeleri konusunda destek sadlar.

Cergeve, dijital kapsayicllik, altyapi, strdurilebilirlik, icerik kalitesi ve veri kullanimi gibi konulari ele
alan alti ana unsur Uzerine insa edilmistir. Amaci, dijital gelisim asamalari ne olursa olsun, tim
Ulkelerin dijital dénidsime batincul bir yaklagimi benimsemelerini saglamaktir.

) Ortak Bir Gergeveye Duyulan ihtiyag
Dijital teknoloji, egitim kalitesini ve erisimini ktresel dlgekte iyilestirme potansiyeline sahiptir. Ancak,
egitimde dijital dontsum, kritik esitlik ve kalite unsurlarini ele almada gogunlukla yetersiz kalmistir.
2024 Kiresel Dijital Mutabakati, dijital ugurumu kapatmak ve teknoloji kullanimini Strdirdlebilir
Kalkinma Amaglari (SKA) ile uyumlu hale getirmek igin uluslararasi is birligini vurgulamaktadir.
UNESCO’nun cgercevesi, paydaslarin dijital dénlsim sirecini anlamalarini saglayan ortak bir dil
sunarak kapsayici, surdurulebilir ve etik uygulamalara odaklanir.

1)} Egitimde Dijital Donugiim igin Alti Unsur

1. Koordinasyon ve Liderlik

Dijital donusum gabalarini yonlendirmek icin yonetisim yapilari ve net bir stratejik vizyon gereklidir.
Bu unsur, guclu liderligin 6nemini vurgular ve dijital egitim stratejilerini egitim hedefleriyle uyumlu
hale getirmek icin cok paydasli is birligi ihtiyacini belirtir. insana odakli girisimlerin cesitli aktérler
(hikUmetler, 6zel sektor, sivil toplum) arasinda koordine edilmesini saglar.

Tavsiyeler:

¢ Dijital dénGstm icin kapsamli stratejiler olusturun.

e TUm seviyelerde paydas is birligini tegvik edin.

e Kalici ilerleme icin kanita dayall kararlar almayi destekleyin.
2. Baglanti ve Altyapi

Elektrik, internet ve dijital cihazlara glvenilir erisim, okullarda dijital 6grenimi mimkin kilmak igin
temel gerekliliktir. Ozellikle yetersiz hizmet alan ve uzak bolgelerdeki altyapi eksiklikleri, adil dijital
doénlsimin 6énundeki en buyik engellerden biridir. Tam baglanti saglanana kadar, ¢evrimdigi ve
dusuk teknoloji cézlmleri de sisteme dahil edilmelidir.

Tavsiyeler:

e TUm egitim kurumlarina yiksek hizli internet ve elektrik erisimini saglayin.
e Tam baglanti saglanamayan yerlerde ¢evrimdisi dijital ¢gézimler kullanin.
o Dijital erisimdeki bosluklari kapatmak icin kaynaklari adil bir sekilde dagitin.



3. Maliyet ve Siirdiirilebilirlik

Sirdurulebilir fonlama modelleri, dijital ddnlisim ¢abalarinin uzun vadede devamlilidi igin gereklidir.
Bu unsur, seffaf mali planlama ve egitim sonuclarina yonelik finansman saglamanin yani sira
cevresel surdurulebilirlige vurgu yapar. Yesil teknolojilerin entegrasyonu, dijital egitim girigsimlerinin
hem gevre dostu hem de maliyet agisindan verimli olmasini saglar.

Tavsiyeler:

e Cesitli, uzun vadeli fonlama modelleri gelistirin.

e Mali kaynaklari stratejik egitim dncelikleriyle uyumlu hale getirin.

o Dijital donisumde cevresel surdurulebilirlik uygulamalarini entegre edin.
4. Kapasite ve Kiiltir

Dijital araglardan tam anlamiyla yararlanmak icin egitmenler, 6grenciler ve diger paydaslar igin dijital
yetkinliklerin gelistiriimesi gereklidir. Kapasite gelistirme cabalari, dijital okuryazarlik, pedagojik
yenilik ve dijital cagda liderlige odaklanan surekli mesleki gelisimi icermelidir. Strekli 6grenme ve
yenilige acik bir ortami tesvik ederek teknolojiyi kullanmaya karsi direncin Gstesinden gelinmelidir.

Tavsiyeler:

o Egitmenler ve egitim liderleri igin teknoloji entegrasyonunu etkili bir sekilde saglayan mesleki
gelisim firsatlari sunun.
o Dijital becerilere yonelik ulusal mufredatlari gelistirin.
e s birligi, yaraticilik ve siirekli 6grenmeyi destekleyen bir kiiltiir olusturun.
5. igerik ve Goéziimler

Dijital 6grenme materyallerinin ve platformlarinin kalitesi ylUksek, kapsayici ve mufredat
standartlariyla uyumlu olmalidir. Bu unsur, acik egitim kaynaklarinin (OER) geligtiriimesini tesvik
eder ve dijital gdzimlerin guvenli, kullanici dostu ve duzenli olarak guincellenmesini saglar.

Tavsiyeler:

¢ Kisisellestiriimis 6grenimi destekleyen acik, kapsayici dijital 5grenme platformlari kullanin.
o Dijital icerigin mufredat standartlarina uyumlu olmasini ve tim &grenciler igin erigilebilir
olmasini saglayin.
e Farkli 6grenme ihtiyaglarina hitap eden dijital ve harmanlanmis pedagojik modelleri tesvik
edin.
6. Veri ve Kanit

Veriye dayall karar alma, dijital donlisiimU yonlendirmek ve egitim sistemlerini optimize etmek igin
kritiktir. Bu unsur, politika yapicilarin, egitmenlerin ve yoneticilerin veri toplamasini ve kullanmasini
saglayan entegre veri sistemlerinin gelistiriimesini tesvik eder. Yapay Zeka (Al)nin egitimdeki
sorumlu kullanimi, egitim deneyimlerini iyilestirme potansiyelini tasir.

Tavsiyeler:

e Egitim icin glvenli ve entegre veri sistemleri gelistirin.
o Verileri politika gelistirme ve uygulamalari surekli iyilestirmek icin kullanin.
e Egitimde Al uygulamalarinin etik ve amagl olmasini saglayin.



IV)  Stratejik Eylem Onerileri
Ulusal Dijital Stratejiler Gelistirin: Ulkeler, dijital dénlisiim igin kapsayici, adil ve katihmci stratejiler
gelistirmelidir.

Baglanti ve Erisimi Gelistirin: HUkumetler, tim egitim kurumlarina guivenilir internet erigimi, elektrik
ve cihazlar saglama konusunda 6ncelik vermelidir.

Mali Sirdirilebilirligi Saglayin: Ulkeler, dijital girisimleri desteklemek igin uzun vadeli fon
kaynaklarini glvence altina almali ve gevresel etkiyi azaltan yesil teknolojilere odaklanmaldir.

Dijital Kapasiteyi Geligtirin: Egitmenler ve liderler igin teknoloji entegrasyonunu tesvik eden
profesyonel gelisim programlari uygulanmalidir.

Kaliteli ve Kapsayici igeriklerden Yararlanin: Dijital iceriklerin agik, erisilebilir ve miifredatla uyumlu
olmasini saglayin.

Veriyi Sirekli lyilestirme icin Kullanin: Karar almayi destekleyen saglam veri sistemleri gelistirin ve
egitim sistemlerini optimize edin.

V) Sonug¢

UNESCO Dijital Déntisim Ortak Cergevesi, ulkelerin dijital egitim stratejileri tasarlamalarina ve
uygulamalarina yénelik bir yol haritasi sunar. Alti temel unsur—Koordinasyon ve Liderlik, Baglanti
ve Altyapi, Maliyet ve Surdurilebilirlik, Kapasite ve Kiltdr, igerik ve Cozumler, Veri ve Kanit—Uzerine
insa edilen cerceve, is birligi, kapsayicilik ve surdurulebilirligi vurgulayan battncul bir yaklasimi
temsil eder. Bu gergeve, teknolojinin tim égrencilerin egitim ihtiyaclarina hizmet etmesini ve daha
adil bir dinya insa edilmesine katkida bulunmasini saglamak icin insan merkezli ve etk
yaklagimlarin énemini vurgular.

Ozlem Kalkan, 20 Eyliil 2024
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Six pillars for the digital transformation of education

Introduction

With the launch of the Global Digital Compact at

the 2024 United Nations Summit of the Future, the
countries of the world ushered in a new international
consensus on the role of technology to build a better
present and secure a more sustainable future. Neither
this present nor future can exist without education.
Given the barriers to educational quality and equity the
world over, the education sector stands to benefit from
the innovative possibilities afforded by technology.
But, by and large, equity has not steered digital
transformation globally, and quality has not driven

the development of education technology. The Global
Digital Compact calls for cooperative action across
sectors and stakeholders to close the multifaceted
digital divide and harness the potential of technologies
to accelerate the achievement of the Sustainable
Development Goals.

In the spirit of this compact, the partners of the Digital
Transformation Collaborative (DTC) — a sub-group of
the Global Education Coalition launched by UNESCO in
March 2020 - have come together to create a common
framework for digital transformation that targets the
specific needs of the education sector. With multilateral
agencies at the helm, the framework was co-created
over a two-year period by experts of the DTC,

which includes intergovernmental and civil society
organizations, private sector partners and educational
institutions.

This document breaks down the essential components
of digital transformation in education from a systems
perspective. The outer layer of the framework
represents the vision (purpose, priorities and
principles) while the inner layer comprises the six
pillars: coordination and leadership; connectivity and
infrastructure; cost and sustainability; capacity and
culture; content and solutions; and data and evidence.
The framework serves as a tool to support decision-
makers in the development of a holistic vision and
participatory strategies for the use of technology to
advance education system goals, allowing education
stakeholders who use it to respond more effectively
to new developments, emerging technologies and
evolving educational needs.

Research, policy resources and country consultations,
including with ministries of education and ministries

of communications, provided the basis for the
iterative creation of the six pillars and their descriptive
components. The framework aligns with global
standards and international education goals — notably,
Sustainable Development Goal 4 (SDG 4). With

diverse actors working in sync to achieve country-

led objectives and using this common vernacular to
understand transformation, resources such as funding,
expertise and technology can be distributed more
effectively, ensuring that they complement each other
to reach areas with the greatest need and potential
impact.

All countries — no matter their location or stage of
digital development — can reflect on their education
transformation journeys through the lens of the
framework, using it to identify opportunities to
advance digital transformation to improve the
quality, equity and inclusivity of their education
systems. The purpose of this paper is to advocate for
a systems-led, human-centred, holistic, sustainable,
balanced and forward-thinking approach to the
digital transformation of education. It provides
detailed descriptions of and recommendations for
each pillar, followed by an explanation of how to and
why countries should use the framework as a tool for
collaboration and strategy development.

o0 000O
"Our cooperation must be
agile and adaptable to the
rapidly changing digital
landscape. As governments,
we will work in collaboration
and partnership with the private
sector, civil society, international
organizations, the technical and
academic communities and all other
stakeholders, within their respective
roles and responsibilities, to realize
the digital future we seek."

- Global Digital Compact, 2024
(Draft — Revision 3)
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Six pillars for the digital transformation of education

The need for a

common approach

Digital transformation in education is not simple.

The process requires many pieces and partners to
move forward together. Sustained and synergistic
movement is a challenge when some pieces are more
developed than others or when stakeholder incentives
are misaligned. Further complicating matters, the
technology landscape is changing too fast for most
education policy-makers and experts in digital learning
to keep up. For education to embrace present and
future technological transitions, approaches need to
shift from rigid, piecemeal and tech-first to holistic,
systems-oriented and human-centred.

To support this mindset shift, there is a dire need for

a common framework to describe the big picture

of digital transformation in education. Defining

this picture is beyond the purview of any one
governmental department or ministry. National
education leaders should work in collaboration with
education professionals, learners and other key
stakeholders to endorse it and co-create a plan for

its implementation. Operationalizing and resourcing
such a plan requires close cooperation with other
government bodies leading digitalization, regulation,
communications, social development, finance,
commerce and beyond. Collaboration between
governments, civil society and private-sector partners
must be grounded in transparency, accountability and
inclusiveness to safeguard education as a common
good.

In many ways, digital transformation in education is a
play with many acts and a wide variety of actors. Each
actor needs to know their role, lines and marks as well
as when and where to use their props. Often, the play is
produced and directed by the ICT sector alone, which
can steer the plot away from education priorities.

An education-specific framework serves as a script

to clarify the vision, purpose, roadmap and required
resources for all involved.

"Two years ago, education
partners met at the Transforming
Education Summit, recognizing
the need for coordinated action
to help countries use technology
to achieve education goals. This
led to the formation of the Digital
Transformation Collaborative
within UNESCO’s Global Education
Coalition.

Today, the collaborative
has expanded in size and
commitment to leveraging our
collective expertise to support

countries in one voice. The six
pillars framework gives us
the common language to
steer technology on our
terms’

— Stefania Giannini, Assistant-Director
General for Education, UNESCO




Six pillars for the digital transformation of education

A tool to foster cooperation across
sectors and partners

A framework that all stakeholders can align with is
essential to the creation of a cohesive, efficient and
effective approach to leveraging digital technology
for education system transformation. From change
management and funding models to platforms and
artificial intelligence (Al), the framework encompasses
a diverse digital ecosystem that implicates policy-
makers, service providers and practitioners alike

in designing and delivering a plan based on its
components. Given the diversity of public and

private interests in this process, it is essential that
each stakeholder is aligned on the overall reason for
leveraging technology in education and is committed
to the principles of ethical, equitable, and human-
centred practices. Strong governance structures are
critical to support this alignment, balance private-
sector involvement with accountability and ensure
that education remains a public good.

A tool to help education leaders
strategize and self-assess

A vision for the digital transformation of education
should be accompanied by systems- oriented, long-
term, participatory change management strategies
that target incremental initiatives. These strategies
should be informed by evidence and developed
through the sustained and structured involvement of
multiple ministries, stakeholders and educators. The
framework is accompanied by a maturity model that
describes three stages of a digital transformation
journey - from emerging to progressing to
transforming. The descriptions of each stage allow
leaders to identify their comparative levels of
progress across six key pillars of digital transformation
in education. In turn, this provokes a participative
analysis of priority areas of need to balance progress
evenly across all six pillars. Ultimately, this assessment
process aids in the co-creation of a transformative
vision for technology in education across six key
pillars, which can then be translated into concrete
strategies and implementation plans.

A tool that actors can adapt to their
contexts

The system framework helps all education actors and
stakeholders navigate the complexity of the changing
educational landscape in the digital age. It offers a
holistic perspective on education transformation
through the lens of technology, enabling government
officials to consider how technology can be used

to advance education system goals. Additionally, it
empowers decision-makers to articulate a clear vision
to identify the most appropriate tools and processes
for each learning environment within their system. The
framework is designed to be agnostic to any specific
solution, with the intention that it can be revisited and
refined as both education and technology contexts
shift over time.




Six pillars for the digital transformation of education

Outer layer: Priorities,
purpose, principles

Three components constitute the outer layer of

the framework: purpose, principles, and education
system priorities. These elements envelop the six
pillars, implying that the entire process of digital
transformation in education should be needs-

driven and fit-for-purpose, grounded in the specific
priorities of the education system and aligned with the
principles of human-centred, ethical, sustainable and
forward-thinking use of technology in education.

Education system priorities

Before embarking on a digital transformation
journey, itis critical that the vision of the education
system be embedded as the north star, which may
be articulated in a sector plan or policy document.
This vision transcends technology and addresses the
fundamental‘why’of an education system, including
the philosophical and theoretical foundations upon
which the vision is constructed.

Purpose

The framework then encourages national officials

to reflect on the needs-driven purpose of digital
transformation within this vision. In other words, it
prompts an explanation of why technology could

be used to accelerate the achievement of these
education goals. This essential step ensures that digital
transformation in education is fit for purpose rather
than technology driven, focused on social impact,
based on data and evidence, and integrated into
broader educational policies and strategic priorities
of the education system, which can facilitate long-term
planning and sustained partnerships.

Principles

The entire process of transformation should be rooted

in normed principles for ethical, safe and effective use
of technology in education. While a range of such
principles exist from various sources, they generally
converge around equity, inclusion, gender equality,
sustainability, scalability, safety and transparency.
Common adjectives attached to these principles
include human-centred, rights-based, purpose- driven,
evidence-informed, iterative, ethical and empowering.!

Figure 1.1 Priorities, purpose, principles and pillars of the framework
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Inner layer: Six pillars for
the digital transformation
of education

At the Transforming Education Summit in 2022,
UNESCO, UNICEF and ITU proposed three keys to
unlock the potential of digital learning: connectivity,
capacity and content. Digital learning is situated
within a broader digital ecosystem that requires the
addition of three keys to unlock digital transformation
in education: coordination and leadership; cost and
sustainability; and data and evidence. The framework
unpacks each of the core elements of these six pillars

to ensure that stakeholders consider all the component

parts of a digital transformation journey in education.

"Digital learning s
situated within a broader digital
ecosystem that requires the addition
of three keys to unlock dlgltal
transformation in education:
coordination and leadership; cost and
sustainability; and data and evidence."

Figure 1.2 Core elements of the six pillars for the digital transformation of education
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Understanding
progress within
the six pillars

Digital transformation in education is not a linear
pathway. Each country has a different starting point
within each pillar and may progress at a different
pace. For example, a country may have expanded
connectivity and device access but may lack strategies
to train or include teachers and learners in the design
and rollout of digital solutions. To keep the wheel
moving towards transformation, it is vital to develop
strategies that consider strengths and bottlenecks
across all six pillars to ensure even progress through a
balanced approach rather than a lopsided focus on just
one or several pillars or components.

This pathway does not have a finite end, but rather
continues to expand and change direction as
technologies evolve, which could prevent unexpected
roadblocks or present opportunities for acceleration.
Therefore, the following descriptions of each of the
pillars and components of the framework remain
aspirational rather than absolute. They represent a
vision towards which countries can direct movement.
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Six pillars for the digital transformation of education

Coordination and
leadership

The coordination and leadership pillar assesses the
effectiveness of governance structures and strategic
vision in guiding digital transformation in education.
Without strong coordination and leadership, digital
transformation initiatives in education risk becoming
fragmented, inefficient, costly and less likely to improve
learning or advance education goals. This pillar
provides the foundational support needed to guide,
manage and sustain digital transformation efforts
effectively towards educational priorities across levels.

"Governments, the private sector, civil
society, the technical community,
academia and international and
regional organizations, have
roles and responsibilities in
advancing an inclusive, open,

safe and secure digital future. Our

cooperation will be multistakeholder
and harness the contributions of all".

- Global Digital Compact, 2024
(Draft — Revision 3)

Table 2.1. Components of the coordination and leadership pillar

Component What is it?

Establishes a clear, articulated long-term
vision and measurable goals for digital
transformation in education to align
stakeholders around a human-centred,
holistic approach to drive strategic,
systems-led planning.

Vision and goals

Why is it important?

Without a unified direction, efforts can become
disjointed or misaligned with education goals,
creating confusion amongst stakeholders around
why and how to leverage technology to improve
education processes and experiences.

Defines the policy frameworks, legislative
measures and organizational structures
necessary to support and regulate safe

Effective governance and regulatory frameworks
create a safe, secure and stable environment where
digital transformation efforts can thrive, ensuring

transformation.

Governance and ; o . .
regulation and human rights centered use of digital | compliance, transparency and standards-setting
technologies in education. across the education system.
Involves engaging diverse stakeholders, Involving a diverse range of stakeholders,
including educators, policy-makers, particularly teachers, in the planning and
communities, civil society, private implementation process ensures that the digital
Participative sector actors and philanthropies in the transformation is inclusive, equitable and
change planning and implementation process meets the actual needs of all parties involved.
management to ensure inclusive and effective digital This participatory approach fosters ownership

and buy-in, which are crucial for successful
implementation.

10
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Component

Evidence-
informed
decision making

What s it?

Utilizes data and research to guide policy
decisions, ensuring that all technology
solutions are grounded in the proven
ability to safeguard human rights in

the digital age and relevant and robust
evidence of impact on improving the
education challenge they are leveraged
to improve.

Why is it important?

This approach helps ensure that partnerships
with solution providers are cost-effective and
their longevity conditional on evidence of social
impact. It ensures that resource allocation and
procurement are supported by sound evidence to
maximize resource optimization.

Monitoring and
evaluation

Implements systematic processes

to track the progress and impact

of digital transformation efforts,
enabling continuous improvement and
accountability.

Regular assessment and accountability
mechanisms help identify what works and what
doesn't through feedback loops that enable timely
adjustments and scaling of successful strategies.

02

03

Recommendations to ensure strong coordination and leadership

Develop and implement a clear, comprehensive and adaptive digital
transformation strategy with multistakeholder inputs and regular updates.

Create and enforce robust policies and governance structures to support and

regulate digital education initiatives.

Promote a culture of data-informed decision-making and institutionalize
continuous improvement processes through training and integrated data systems.
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Connectivity and
infrastructure

The connectivity and infrastructure pillar focuses

on the availability, reliability and accessibility of the
technical infrastructure required to support digital
education. This pillar encompasses electricity, internet
access, hardware and devices, digital software and
services, and the design of learning spaces, ensuring
that all schools are equipped with the necessary
resources to facilitate digital learning. Strong
connectivity and infrastructure are essential to provide
equitable access to educational resources, support
digital literacy and enable effective teaching and
learning experiences. However, given existing equity
gaps in access to connectivity, this pillar also considers
online/offline or fully offline alternatives that can
facilitate digital learning, such as mobile and low-tech
solutions, while countries work towards universal
broadband connectivity.

" The foundation of digital education lies
in reliable and accessible connectivity
and robust infrastructure. Ensuring that
all learners and educators have the necessary
digital tools and internet access is crucial to
bridging the digital divide and fostering an

inclusive learning environment.

— RewirEd Global Declaration on Connectivity
for Education, 2021

This pillar considers the current state and quality of
technical infrastructure in educational institutions;
extent to which affordable and meaningful internet
coverage is available; access to digital devices and
services; and measures taken to ensure safe and
secure online/offline digital learning environments.
It also explores the efforts to make connectivity and
infrastructure more accessible and reliable, particularly
in disadvantaged areas. Key components contributing
to advancing maturity in this pillar include ensuring
reliable and affordable electricity and internet access;
providing and maintaining sufficient digital devices
and services; and establishing comprehensive IT
support and security measures.

Table 2.2. Components of the connectivity and infrastructure pillar

What s it?

Component

Why is it important?

sources.

Ensures that all educational institutions have
reliable and consistent access to affordable
electricity, leveraging sustainable energy

Electricity is essential to power digital devices and
provide internet access, enabling digital learning
and administrative processes.

at an affordable cost.

Provides meaningful internet connectivity

for all educational institutions and actors to
provide users with safe, satisfying, enriching
and productive digital learning experiences

A meaningful level of internet access is crucial
for accessing online resources in learning spaces,
distance learning as well as enabling digital
communication and collaboration. Low quality
connectivity may not yield effective use of online
digital solutions for education.

12




Six pillars for the digital transformation of education

Component

What is it?

Why is it important?

Ensures the availability of necessary
technical systems (servers, networks), data
centres and digital devices (computers,
tablets, offline kits) with operating systems
and browsers that support digital tools

used for education. Considers the use

of mobile and low-tech solutions while
broadband connectivity expands, leveraging
renewable energy infrastructures to improve
sustainability.

A robust IT infrastructure ensures the reliability,
speed and security of digital systems and software
used for education. Digital devices are critical

tools for students, educators, administrators and
families to engage with digital content and learning
platforms. Mobile and low-tech alternatives can
provide effective and inclusive access to digital
learning solutions. Renewable energy infrastructure
supports the sustainability of data centres and other
e-services for education.

On top of connectivity is a stack of digital
public infrastructure (DPI), which provides

a secure layer for information sharing and
digital identity, utilizing services to protect
against cyber threats, ensure data privacy,
provide maintenance and performance
updates and respond to user support needs.

Modular, interoperable software within an open
digital public ecosystem are examples of security-
by-design, providing frictionless user services
while safeguarding sensitive educational data
and providing seamless and secure online and/
or blended learning environments for learners,
educators and administrators.

Adapts physical spaces to support digital
and blended learning, including storage of
equipment, charging stations and mobility
of tools for sharing optionality. Ensures
access to educational content regardless of
connectivity status through online/offline
models that leverage low-bandwidth and/or
fully offline digital solutions.

Effective learning spaces enhance the learning
experience by integrating technology seamlessly
into the educational environment, ensuring that
learners, educators and administrators even in areas
with limited connectivity can access and use digital
resources for educational purposes, regardless of
bandwidth.

Recommendations to improve connectivity and infrastructure

02

Implement initiatives
to provide consistent
electricity and high-speed
internet access to all
educational institutions,
particularly in remote and
underserved areas.

Where relevant, utilize
low-bandwidth, online/
offline and/or fully offline
digital learning solutions
to ensure equitable
accessibility of digital
education for all students,

regardless of connectivity.

03 04

Allocate resources to
ensure that all students
and educators have
access to the necessary
digital devices, services
and software that enable
effective engagement with
digital learning materials.

Develop and maintain
robust digital public
infrastructure to support
safe, secure and seamless
tech-enabled learning
environments.
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Cost and
sustainability

The cost and sustainability pillar evaluates

the financial aspects of digital transformation,
emphasizing sustainable funding models and
resource management. This pillar includes assessing
the availability of formal budgets for digital education
initiatives, alignment of funding to strategic priorities
and green solutions for long-term sustainability.
Ensuring that digital transformation efforts are
financially sustainable through clear, long-term
budgeting and planning is crucial to maintain progress
and support continuous improvements in education
systems. This pillar considers the sources and stability
of funding for digital initiatives; the allocation of
resources for infrastructure and capacity development;
the strategies in place to monitor and evaluate
financial effectiveness; and the extent to which
environmental sustainability is integrated into fiscal
plans for technology procurement, use, maintenance,
repair and reuse. Key areas contributing to
advancing maturity in this pillar include establishing
sustainable funding sources, ensuring equitable
distribution of resources, comparing the long-term
costs of different options and integrating green
solutions and emergency readiness practices into
digital transformation efforts.

"We commit to connect all

persons to the Internet.
We recognize that this will require
strong partnerships and increased
financial investments in developing
countries from governments and other
stakeholders, in particular the private
sector.

- Global Digital Compact, 2024
(Draft — Revision 3)

Within this pillar, decision makers should evaluate
the total cost of ownership (TCO) for the entire
lifecycle of technologies to make informed decisions on
the development or procurement of digital solutions,
avoid unexpected expenses and maximize circularity.
This should include a critical examination of acquisition
and operating costs, including purchasing, installation,
maintenance, operation, training, technical support,
software or hardware upgrades and licensing or
subscription fees. It should also consider indirect costs,
such as compliance, certification and regulatory costs
to ensure that tools meet standards for quality and
sustainability as well as emergency costs to provide
a financial cushion for ransomware and in the event
of cyber security breaches, natural disasters or health
emergencies.
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Table 2.3. Components of the cost and sustainability pillar

What is it?

Component

Sustainable
funding models

Alignment to
outcomes and
priorities

Ecosystem
development
and
maintenance

Operation
expenses
and resource
management

Green solutions

Establishes long-term, diverse sources of
funding for digital education initiatives.

Why is it important?

Sustainable funding ensures the continuity
and expansion of digital transformation efforts,
avoiding disruptions due to financial constraints.

Develops clear budgets that link spending
to educational outcomes and strategic
priorities.

Ensures that financial resources are used
efficiently and aligned with the overall goals of
digital transformation in education.

Ensures financial resources are allocated
equitably across schools and regions.

Ensures that resources are equitably allocated

to help bridge the digital divide and ensures all
students and educators have access to necessary
tools and infrastructure.

Implements strategies to maximize the
impact of investments in digital education,
including through the use of open source
software or openly licensed materials.

Ensures that funds are used wisely and considers
ways to lower recurring costs or compare long-
term costs of different options to achieve the
best possible outcomes with available resources,
based on TCO evaluations.

Integrates environmental consciousness
into decision-making around the
procurement and use of technology

in education at all levels to promote
circularity, longer lifespans and repairable
technologies.

Promotes the long-term sustainability of
digital education initiatives by reducing the
environmental footprint of technology use in
education and encouraging environmentally
responsible relationships with technology and
green-digital citizenship through education.

Develop diverse, long-
term funding sources and
partnerships to ensure
continuous support for digital
education initiatives.

Recommendations to support cost and sustainability

02

Implement strategies to
allocate financial resources
fairly across all schools and

regions, addressing disparities
and promoting equal access to
digital tools and infrastructure.

03

Integrate environmentally
sustainable practices and
technologies in digital
transformation efforts to
minimize environmental
impact and promote long-
term sustainability.
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Capacity and culture

The capacity and culture pillar addresses the digital
literacies, competencies and skills of education
stakeholders and their attitudes and mindsets towards
digital transformation in education and beyond. The
meaning of digital competence, literacies and skills
may be used distinctly or interchangeably depending
on the context, but as a package, they refer broadly

to the capacity to safely and effectively navigate

the digital world on one’s own terms. This includes

the technical and practical abilities to use digital
devices and applications; design and manage digital
transformation initiatives in education; and cultivate
critical understandings of the social and environmental
impacts of digital transformation in education, work
and life. Culture refers to education actors’ perceptions
and expectations of the use of digital technologies in
education, including the presence of growth mindsets
and the propensity for innovation.

This pillar assesses efforts to build system, institutional
and individual capacities - including those of educators,
learners, parents and caregivers, administrators and
community members - to use, create and manage
digital technologies in teaching, learning and other
educational processes. It explores the integration

of digital competencies into curricula and training
programmes; the availability of professional
development opportunities for leaders and educators at
all levels; and the mechanisms to promote knowledge
sharing, peer-learning, evidence and research on

digital technologies in education. Key components
include national frameworks for future-ready digital
competencies, the duration of capacity development
activities (short-term or long-term), the presence

and impact of community outreach programmes

and the openness of the current culture to creativity,
collaboration, innovation, knowledge exchange and
continuous learning.

To fully harness the benefits of digital
connectivity, we must ensure that
people can meaningfully
and securely use the
Internet and safely navigate
the digital space.

- Global Digital Compact, 2024
(Draft — Revision 3)
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Table 2.4. Components of the capacity and culture pillar

What s it?

Component

Future-ready
skills

Competencies
and mindsets

Role of parents
and caregivers

Relationships
with local
communities

Innovation and
knowledge
generation

Equips all learners with the digital
literacies, competencies and skills needed
to participate and prosper in changing
societies and economies.

Why is it important?

Future-ready skills ensure that learners of all

ages can thrive in a technology-driven world by
enabling them to navigate the changing needs of
workforces and societies while empowering them
to harness technologies to shape more just and
equitable futures.

Develops the digital and hybrid
pedagogical competencies of teachers
and education leaders through pre-and
in-service training, continuous professional
development opportunities and peer-
learning.

Resistance to using technologies in

education processes is one of the key barriers
preventing the positive social impact of digital
transformation in education. Empowering

and incentivizing teachers and leaders to
understand, practice and share approaches
with each other on how to effectively leverage
technology to support teaching, learning, family
communication and administrative processes
is critical to the creation of a culture open to
innovation in education with technology.

Engages parents and caregivers in
supporting safe and effective digital
learning by building their awareness

of digital tools used in their children’s
education and their readiness to support
behaviors towards digital technology that
are conducive to well-being and learning.

Parents and caregivers are responsible for
teaching and reinforcing positive behaviors with
digital technologies, which means that their
digital literacies, including their understanding
of digital safety and the impacts of digital tools
on well-being, are critical. Family involvement in
education can greatly impact learning outcomes
and the same is true for digital learning.

Strengthens partnerships with local
communities to both provide and
participate in digital learning initiatives.

Community relationships foster a supportive
environment for digital transformation and
leverage local resources and expertise.

Promotes a culture of growth mindsets for
continuous improvement, peer-learning,
research and the uptake of evidence-
informed teaching, learning, administrative,
management and governance practices.

Innovation drives educational advancements,
ensuring that teaching practices and learning
environments remain dynamic and effective,
and that administration, management and
governance maximize the benefits of new
technologies.
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02

03

04

Recommendations to strengthen capacity and culture

Develop and implement comprehensive curricula and programmes that focus on digital and
information literacies, competencies and skills that empower learners to adapt to changing
workforce needs and societal shifts as well as to harness technology for just and equitable
futures.

Provide robust pre- and in-service training and continuous professional development
opportunities for teachers and education leaders to effectively integrate technology
into teaching, learning and administrative practices, fostering a culture of peer-learning,
recognition and positive social impact.

Enhance the digital literacy of parents and caregivers through resources and training,
promoting behaviors conducive to digital well-being and learning to ensure their
involvement positively impacts academic and social experiences and outcomes in education.

Foster a culture of learning and growth by strengthening partnerships with local communities
to support and participate in digital learning initiatives, promoting continuous improvement,
innovation and the adoption of evidence-informed practices in teaching, learning and
governance to drive educational advancements and effective technology integration.
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Content and
solutions

The content and solutions pillar examines the quality,
openness, accessibility, alignment and relevance

of digital learning materials, tools and platforms. It
focuses on ensuring that educational content is high-
quality, open and inclusive and that platforms used are
secure, safe, user-friendly, quality assured and regularly
updated. This pillar also addresses the alignment of
digital solutions with curricular standards as well as
the utilization of digital systems for robust assessment
and certification processes. Overall, this pillar describes
how digital solutions can tailor learning and teaching
pathways to better suit specific learning needs and
tech-enabled pedagogical models.

Table 2.5. Components of the content and solutions pillar

Utilizes digital platforms to develop,

deliver, share and manage educational
content effectively and inclusively, with
a strong emphasis on privacy, security,

Learning
platforms equity and monitoring of reach and

impact.

Ensures that educational application
software is open, findable, high-
Application

software adaptable and freely accessible.
quality and
openness
Aligns digital content with nationally
and internationally recognized
Curricular curricular standards, thereby rendering
alignment the content useful and usable for

educators and learners.

quality, current, controlled, instructive,

"We commit by 2030 to increase the
availability, accessibility and
affordability of digital technology
platforms, services, software and
educational curricula in diverse
languages and formats."

- Global Digital Compact, 2024
(Draft - Revision 3)

Effective learning platforms foster personalized,
adaptive learning that caters to diverse learner needs.
They enhance interaction and collaboration between
teachers and learners while empowering users to
create, share, and manage high-quality, curriculum-
aligned, accessible, and interactive teaching and
learning materials.

High-quality and open content promotes equitable
access to education and supports diverse learning
styles and needs. Openness allows content to

be reused, which can contribute to the iterative
improvement of its quality and encourage educators’
involvement in the development and sharing of digital
content.

Curricular alignment ensures that digital content

is contextually and culturally relevant, appropriate
and usable and that it supports the achievement of
educational standards and objectives.
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Integrates digital and blended Digital and blended pedagogical approaches can
pedagogical models to empower improve engagement and learning outcomes by
innovative teaching practices that catering to different teaching and learning preferences
. enhance learning experiences by and expanding modalities of academic and social
Pedagogical leveraging technology as a tool for interaction, including through the incentivization and
models increased engagement, peer learning, recognition of educators who create and share high-
differentiated instruction, gamification quality content.
and support for specific learning needs.
Implements robust assessment and Effective assessment and certification validate learning
Assessment @ certification processes to evaluate and achievements and provide credentials that are
and recognize learning. recognized and valued.
certification

Actions to establish high-quality content and education solutions

Deploy and maintain user-friendly, free and open digital learning platforms that support
personalized learning that caters to diverse learner needs, enhances collaboration
between teachers and learners and enables the delivery and management of high-quality,
organized, interactive, adaptable and openly accessible educational content that is
aligned with national curricular standards, available in relevant languages and accessible
for children with disabilities, to support the achievement of educational objectives and
promote equitable learning opportunities for all learners.

Support the integration of innovative digital and blended pedagogical approaches that

02 cater to diverse learning preferences, enhance teacher and student engagement as well as
empower educators to contribute to the creation, adaptation and development of digital
learning resources.

Develop and implement effective assessment and certification systems to evaluate and

03 recognize learning, providing valuable credentials that support structured learning
pathways that guide learners through their educational journey while ensuring continuity,
progression and recognition of their learning experiences and milestones.
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Data and evidence LYY Y

"We commit by 2030 to develop,

The data and evidence pillar focuses on the services . . . .
disseminate and maintain,

and systems - including Education Management

Information Systems (EMIS) and Learning Management th rough multistakeholder
Systems (LMS) - for collecting, managing and utilizing .

a wide range of data types to support evidence- cooperation, safe and secure
informed education transformation. This pillar refers open-source software,

to the integration of data-informed decision-making

in educational planning and management, ensuring platformsl datal Al systems
that data is accessible and useful for actors at every and standards that benefit
level - from educators and learners to parents and .

leaders. It explores the technical architectures of data, soclety as a whole.
including the foundational layer of DPI that allows

for secure and seamless data exchange to enhance We consider that safe and secure
the comprehensiveness, timeliness, accuracy and .
multi-source interoperability of data systems. It refers data systems and capacity are
to data used in a variety of education processes, critical for evidence-based

including evidence-based decision-making, resource . . .
optimization, predictive analytics, tailoring educational P0|ICY maklng and the dehvery

experiences, continuous monitoring and research. of public services."
Central to this pillar is the idea that data and evidence

should facilitate collaboration across educators, - Global Digital Compact, 2024
learners, parents and leaders at all levels, and it (Draft - Revision 3)

should be used in continuous improvement cycles to
enhance system efficiency and effectiveness, refining
educational strategies and policies related to digital
transformation and beyond.

Where is Al in the framework?

Al is housed within the data and evidence pillar because Generative Al used in education should be

Al and Generative Al technologies cannot exist without grounded in quality-assured education data, further
data. The placement of Al within this central pillar with emphasizing the bidirectionality of the process as
bidirectional arrows is intentional. high-quality, controlled, digitized education data and

content can feed high-quality, controlled applications

The arrows pointing out indicate that data and Alimpact  of Al in education that are fit-for-purpose, ethical and
all pillars, from capacity development programmesand  trystworthy.

costing simulations to teaching and learning processes.
The arrows pointing inward indicate that the process

of digital transformation in education will itself lead

to the production of better and more comprehensive
education data and Al applications, which can then feed
back into planning for teaching, learning, administration,
management and governance processes.
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Table 2.6. Components of the data and evidence pillar

Actionable Utilizes data analysis to

insights generate practical and tailored
recommendations to improve
educational experiences for education
actors at all levels.

System Ensures that various data systems

integration within and outside the education
sector are interconnected and
interoperable for seamless, secure
data flows that enable digital service
delivery in education.

Quality and Implements standardized

coverage methodologies to ensure data is

accurate, reliable and comprehensive.

Security and Establishes measures to protect

privacy data from unauthorized access and
breaches while ensuring privacy.

Artificial Assesses the benefits and risks of

Intelligence integrating Al technologies and

automation into education processes.

Actionable insights for educators, learners, parents and
leaders enable meaningful support for teaching, learning
and the development of interventions and policies that
directly address identified challenges and opportunities.

Integrated, interoperable data systems provide a
comprehensive view of the education landscape,
enhancing decision-making and operational efficiency
through modular digital service design elements that
feed into a foundation DPI architecture for different
educational users and purposes.

High-quality, reliable and comprehensive data is essential
for generating accurate insights and making informed
decisions.

Ensuring data security and privacy builds trust among
stakeholders and complies with legal and ethical
standards.

If leveraged ethically and purposefully, Al can illuminate
trends, automate data processing and offer tailored
educational solutions, enhancing overall efficiency and
effectiveness in certain education processes.

Actions to leverage data and evidence for education transformation

Ensure that educational data is accurate, reliable, secure and comprehensive to promote
data use and service provision using data across all levels, including the school level,
and to support the design and development of responsible and ethical Al models for

education.

Design and maintain interoperable data systems to enable data sharing and accessibility

02

privacy laws.

across different platforms, implementing stringent data protection measures to safeguard
educational data against unauthorized access and breaches to ensure compliance with

Foster a culture of data-informed decision-making by training educators, administrators

03

interpretation and analysis.

and education leaders in data analysis and utilization to integrate insights into policy
and practice, and ensure data is visually presented in appropriate ways to facilitate

Demand and generate evidence on the social impact of technologies used in education by

04

cultivating links between researchers, developers and education decision-makers to build
trust and transparency, support efforts for testing education technologies and establish

standards for compliance in data and information sharing.
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Why and how
to use the
framework

The framework can be used to develop policies,
strategies and plans for digital transformation in
education. It is accompanied by a maturity assessment
tool in three stages (emerging, progressing,
transforming) for countries to self-assess or mobilize
the DTC to support this exercise. The assessment tool
provides a macro-level understanding of the digital
transformation landscape in education, helping to form
strategic visions and align stakeholders around digital
transformation goals while highlighting general areas
of strength and opportunities for improvement across
the education system.

The DTC envisions a digital transformation journey
in five phases, as illustrated in figure 3.1 below.
Although DTC partners can be mobilized across all
stages, the alliance proposes concrete collaborative
actions in the first three phases through analysis
workshops and support for strategy development.?

Who benefits
from using the
framewor

All countries, stakeholders and education actors at
any level can use the framework and adapt it to their
contexts. Ideally, the framework would be adapted
and adopted by a core digital transformation team
that brings diverse perspectives to education digital
transformation envisioning and planning. This core
team then coordinates with other stakeholders in

the technology ecosystem. Agreeing on a common
framework facilitates the alignment of local efforts
with global standards and initiatives. This global-local
alignment is crucial for accessing international support,
funding and partnerships as well as ensuring that the
education system meets its own national benchmarks
and contributes to international educational goals.

Figure 3.1 DTC phases of a digital transformation journey in education

questionnaire

other contexts/countries

<
QQ‘VS
/,
«Vision
+Challenges
«Opportunities

«Short- and long-term goals

«Exploration and analysis of challenges and
opportunities within the six pillars
framework, with optional DTC country
workshops and use of maturity assessment

+Review existing evidence from country
research and comparative examples from

«Develop a blueprint for digital
transformation in education based on
results of needs assessment(s)

«Leverage guidelines for digital tools
and platforms selection

«Ensure plan adopts a balanced
approach across the six pillars, is
aligned with education system
priorities and abides by principles of
ethical technology use in education

+Build capacity for the implementation of
the blueprint

«Strengthen partnerships to design
human-centred solutions and
programmes, especially within the local
ecosystem

+Develop a robust monitoring and

evaluation plan

@@

Implement
& Adopt

Manage
& Optimize

«Monitor progress and
evaluate the social impact

«Regularly revisit the plan,
vision and framework to
ensure continuous and
balanced improvement

2 For further information on the DTG, visit the dedicated UNESCO webpage. If you are a country or
partner who would like to engage with the alliance, please email globaledcoalition@unesco.org.
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Annex: Policy
Resources

Guides, reports, toolkits and briefs

Global Education Monitoring Report: Technology in education: A tool
on whose terms? (2023). The 2023 Global Education Monitoring
Report tackles the divisions surrounding technology'srole
in education, exploring its potential solutions to education
challenges while recognizing that proposed solutions may
also pose risks.

Global Education Monitoring Report: Youth report 2024: technology
in education: a tool on our terms! (2024. The 2024 Youth
Report on technology in education is the result of
an extensive consultation process involving +1500
youth and students across 8 regions. The consultations
invited participants to reflect on the key challenges and
opportunities for the use of technology in education in their
regions through the lenses of the recommendations in the
global 2023 Global Education Monitoring Report.

UNESCO: Al Competency Framework for Teachers (2024). The Al
competency framework for teachers defines the knowledge, skills,
and values teachers must master in the age of Al. Developed with
principles of protecting teachers'rights, enhancing human agency, and
promoting sustainability, the publication outlines 15 competencies
across five dimensions: Human-centred mindset, Ethics of Al, Al
foundations and applications, Al pedagogy, and Al for professional
learning. These competencies are categorized into three progression
levels: Acquire, Deepen, and Create.

UNESCO: Al Competency Framework for Students (2024). The UNESCO
Al competency framework for students aims to help educators in
integrating Al learning objectives into official school curricula, outlining
12 competencies across four dimensions: Human-centred mindset,
Ethics of Al, Al techniques and applications, and Al system design.
These competencies span three progression levels: Understand, Apply,
and Create. The framework details curricular goals and domain-specific
pedagogical methodologies.

UNESCO: Recommendation on the Ethics of Artificial Intelligence (2021).
The first-ever global standard on the ethics of artificial
intelligence defines values, principles and policies that will
guide countries in building legal frameworks to ensure that Al
is deployed as a force for the common good.

UNESCO: Guidelines for ICT in education policies and masterplans (2022).
This publication proposes policy planning frameworks and
an iterative roadmap to examine the digital readiness of local
education systems, assess needs of learners and teachers, and
plan well-resourced national ICT in education programmes.
This is followed by a deep dive into examples of national
masterplans onthe use of ICT in different types of education.

UNICEF: Pulse Check on Digital Learning (2022). This report takes
the pulse of five vital elements for effective digital learning,
and is part of UNICEF’s larger efforts to provide quality,
personalized and safe learning experiences to all children,
ensure learning and skills development, close the digital
divide and spearhead innovative and scalable solutions to
educational challenges.

UNICEF: Operational Guide for Monitoring Hybrid Learning Delivery
Toward Long-Term System Strengthening and Resilient Education
Systems (2022). This manual and corresponding guidebook
have been developed in line with UNICEF's commitment to
support Ministries of Education and education decision-
makers to effectively monitor the status and implementation
of education delivery and learning, including in emergency
situations.

UNICEF and UNESCO: Monitoring Education Participation:
Framework for monitoring children and adolescents who are
out of school or at risk of dropping out (2016) The purpose of
this guidance is to equip and inspire decision-makers and
practitioners working in the field of education to improve
the data on education participation and exclusion, and the
response interventions to ensure that all children are in
school and learning.

[TU: Universal Service Financing Efficiency Toolkit (2022). The toolkit
provides analytical tools, examples and templates that
are grounded in practical experience and designed to
help policymakers, regulators and universal service fund
administrators to navigate common questions and challenges
they face when using public funds to design, implement and
finance programmes and projects that facilitate access to
digital technologies and communication infrastructure.

ITU: Digital Skills Assessment Guidebook (2020). This document
is a practical guide to help countries conduct national
assessments of their digital skills. The aim is to assess their
current digital skill levels and identify future digital skill
requirements.

UNESCO: Al and education: guidance for policy-makers (2021). This
publication offers guidance for policy-makers on how best to
leverage the opportunities and address the risks presented
by the growing connection between Al and education.

UNICEF: On Call: Using Mobile Phones to Provide Learning in Emergencies
(2022). This report outlines in detail how mobile phones
can be used as a learning tool in emergency settings. It
also provides practical case studies and references for how
mobile phones have been used to teach students, support
parents and train teachers.

ITU: Last-mile Internet Connectivity Solutions Guide (2020). This
publication consists of guidelines that can help policy-
makers and professionals select and customize appropriate
last-mile connectivity solutions. The guide is part of a
broader Last-mile Connectivity Toolkit that aims to drive
new collaborative strategies to extend connectivity to
those at the bottom of the social pyramid and to enable key
stakeholders to take a more holistic approach that treats
broadband as a basic public utility and core tool for socio-
economic development.

ProFuturo: Learning and Teaching in the Digital Era: Reference Frameworks
(2020). The purpose of the Global Framework of Competence
for Learning in the Digital Age and the Global Framework of
Competence for Education in the Digital Age is to establish
a holistic approach to the two most relevant processes for
individuals and societies in the 21 century, with the aim
of providing a tool to analyze both learning and education
for the individual and collective improvement of both
processes.
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World Bank: EdTech Toolkit for Remote Learning (2022). This publication
aims to support policy-makers and researchers in the
planning and medium- to long- term design of multi-
faceted remote/hybrid learning strategies in low-resource
environments through the creation of the following global
public goods: 7 Resource Packs WB-UNICEF co-branded on
radio, printed materials, television, digital tools, mobile and
formative assessment; and 16 knowledge packs published
on key delivery technologies, such as radio, TV, mobile,
remote learning, innovation ecosystems as well as digital
content, LMS, technologies for personalized and adaptive
learning, assistive tech, literacy, EMIS 2.0, devices, cloud,
remote formative assessment, procurement and teachers’
skills for remote learning.

Microsoft: K-12 Education Transformation Framework Quick Start Guide
(2021). The Microsoft Education Transformation Framework
is a guide for education leaders to navigate the complexity
of transformation impacting every aspect of their mission.
It facilitates the process of envisioning what's possible and
developing a strategy to achieve it.
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The education sector stands to benefit from the innovative
possibilities afforded by technology, and yet equity and quality
have not steered digital transformation in education. Developed
as a contribution to the 2024 Global Digital Compact by experts
of the Digital Transformation Collaborative — a multistakeholder
alliance within UNESCO'’s Global Education Coalition - the six
pillars framework provides a common, comprehensive language
for shaping a more sustainable, human-centred and balanced
approach to leveraging technology to achieve education system
goals and ensure that education remains a public good.

From change management and sustainable funding models to
digital learning platforms and artificial intelligence, the framework
encompasses a diverse digital ecosystem that implicates policy-
makers, education professionals and providers of services and
solutions in the design and delivery of strategies and initiatives
based on the essential components of digital transformation in
education from a systems perspective.

This document encourages all education actors to use the six pillars
to foster cooperation across sectors and partners and to support
education leaders across all contexts to strategize, self-assess, plan
meaningful activities and navigate new developments, emerging
technologies and evolving educational needs.

Stay in touch

21 globaledcoalition@unesco.org

@ http://globaleducationcoalition.unesco.org
Q 7. place de Fontenoy, 75352 Paris 07 SP, France
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